
Case Study

Shmeel is a contemporary streetwear brand renowned for its innovative 
fusion of modern fashion aesthetics with cultural influences. Established 
with a vision to redefine streetwear, Shmeel combines bold designs with a 
commitment to quality and sustainability. The brand appeals to a diverse 
and trend-conscious audience, offering a unique blend of striking graphics, 
unique patterns, and high-quality materials. Shmeel’s design philosophy 
integrates urban style with cultural narratives, setting it apart in the 
competitive fashion landscape. To expand its reach and establish a strong 
presence in a new, competitive market, Shmeel engaged Esco Media Group.

Shmeel encountered several key challenges in its market entry strategy. Firstly, the brand needed to 
stand out in a saturated fashion market with many established competitors.

Secondly, building local recognition and visibility was crucial, as the brand had to make a significant 
impact in a new market where it was previously unknown.

Finally, adapting the brand to resonate with local tastes and cultural preferences was essential for 
ensuring that Shmeel’s designs and messaging would connect with the new audience effectively.



To address these challenges, we started 
with comprehensive market research. We 
conducted detailed analyses of local trends 
and consumer preferences, identifying 
influential figures and key trendsetters.

We then customized the brand’s messaging 
and branding to enhance local relevance. 
This involved creating targeted marketing 
materials and taglines tailored to the new 
market.

In our influencer collaborations, we 
partnered with local influencers to amplify 
the brand’s presence. This strategy 
included launching campaigns featuring 
the brand’s collections, which helped to 
create significant buzz.

We also organized exclusive pop-up events 
in high-traffic areas, featuring special 
releases, live music, and interactive 
experiences. These events were designed 
to engage the local audience and build 
excitement around the brand.

Our social media campaigns were developed to target popular platforms, using localized hashtags 
and encouraging user-generated content to increase brand visibility and engagement.

Securing retail partnerships was another key element of our strategy. We placed the brand in 
prominent local stores and established and nurtured relationships with key retail partners to ensure 
a strong market presence.

Collaborating with local media was essential for enhancing brand visibility. We worked with media 
outlets to highlight the brand’s story and drive traffic, leveraging strategic placements to boost 
recognition.

Finally, we implemented creative guerilla marketing tactics, such as street art and pop-up 
installations, to generate buzz and attract attention in an unconventional way.

Our Approach



Esco Media Group's strategic approach 
effectively enabled the fashion brand to 
penetrate and establish itself in a new market. 
Our efforts in research, branding, influencer 
partnerships, events, social media, retail, 
media collaborations, and guerilla marketing 
resulted in substantial improvements in brand 
awareness, sales growth, and community 
engagement, showcasing our ability to deliver 
impactful and successful marketing solutions.

Increased Brand Awareness:
Achieved a 100% increase in brand recognition within the new market.

Sales Growth:
Notable boost in sales, with many items selling out during the launch.

Retail Expansion:
Successfully entered high-profile retail locations, expanding market reach.

Community Engagement:
Built a loyal customer base and brand advocates.

Influencer Recognition:
Gained significant attention from key influencers.

Results


